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Category Target Description Actual Results (Estimated Baseline) Status

Carbon Footprint Reduce emissions by 15% through ECO mode 
training.

8% reduction achieved by enforcing Sea-Doo "ECO Mode" 
settings. On Track

Waste Management 100% "No Waste in Water" policy compliance. Zero recorded incidents of waste disposal in water during 
tours. Achieved

Paper Reduction Transition to digital indemnity forms and online 
receipts.

95% of guests now use the online indemnity form and 
digital receipts. Achieved

Energy Implement timer-based lighting and switch-off 
policies.

10% decrease in warehouse electricity costs via timer-
controlled lighting. On Track

Local Economy Source 50% of supplies from local vendors. 52% of procurement spent with local Langkawi suppliers for 
food and cleaning goods. Achieved

Local Hiring Increase local employment by 20%. 3 new local staff members hired (approx. 12% increase for 
a small team). Ongoing

Staff Training Conduct 4 quarterly sustainability training 
sessions per year.

4 sessions completed covering biodiversity, safety, and 
waste. Achieved

Partner Audits 100% of contracts to include sustainability 
clauses. 100% of partners have signed updated contracts. Achieved


